PAM DIBBS

Culture-Centered
Leadership :

How to build a wildly
engaged culture

Overview

This dynamic talk unlocks the
three secrets to building cultures
where employees connect,
create, and cope with ease.

Pam draws on practical insights
from her years working with

some of the world’s largest
organizations to show audiences
how they can create wildly
engaged cultures that nurture
each person’s potential and drive
positive organizational change.

pamdibbs.com pam@pamdibbs.com

Audiences will learn:

@ 3 secrets to building a
wildly engaged culture

® How to attract and
retain fop talent

@ How to improve productivity
and engagement

® How to accelerate innovation

@ How fo elevate
organizational success
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PAM DIBBS

The Power of Positive
Leadership: From
Heavy Lifting To
Uplifting Teams

Overview Audiences will learn:
In a world of work where more is ® How to unhook from
being asked of leaders than ever, overwhelm

Deloitte reports that nearly three
quarters of senior leaders are
considering quitting their jolbs.

@ What effective leadership
looks like today

@ Strategies to accelerate
impact they can put info
action right away

In this intferactive keynote, Pam
shares her best leadership
lessons from decades of work
with Fortune 50 organizations @ How to have more confidence
and thousands of leaders— in their decision-making
including the unexpected secret

behind high performance.
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PAM DIBBS

From Traditional to
Transformational:
How fto Update Your
Leadership Style to
Succeed Today

Overview Audiences will learn:
Cool, calm, and connected @ How to build their

is the essential new lens resilience and tap info
that every leader needs to their innate wisdom

cultivate in our new normal. . . y
@ How to increase their ability to

In this enlightening keynote, Pam cepe, canneel, andl eiedlie

shares what steady leadership ® How to lead with more

looks like in tfurbulent times, and ease and joy

shines a light on the TRUE cause

of overwhelm, disengagement, @ How fo build trust and

and languishing at work. communicate more effectively

Audiences will discover what
tfransformational leadership
looks like in practice.
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